
A BRAND BY

Franchise 
With 
Nakhati



PAGE 32

Franchise Process

|  2

TABLE  OF
CONTENTS

FRANCHISE

PAGE 20

Latest Events

PAGE 25

Franchise Opportunity

PAGE 16

About Kerten Hospitality

PAGE 3

What is Nakhati



WHAT IS

|  3FRANCHISE



Revolutionizing Gelato with Premium Craftmanship

Nakhati is redefining the gelato market with premium and 
artisanal products, offering handcrafted flavours that 
deliver a unique and elevated experience. We seamlessly 
blend into local communities and cultures through 
partnerships and the sourcing of high-quality local 
ingredients, ensuring that each Nakhati experience reflects 
the spirit and flavours of the region we serve.

Executive summary

What is
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A Scalable and Profitable Franchise Model

With a low-investment, high-return franchise model, 
Nakhati presents a compelling opportunity for 
entrepreneurs to enter the F&B industry with a proven, 
scalable concept that drives profitability while maintaining 
the highest quality.

Empowering Entrepreneurs and Communities

Nakhati was created with a commitment to fostering an 
inclusive business environment that supports 
entrepreneurs in building their own ventures, with a focus 
on empowering women by providing them with the 
resources and opportunities to succeed.



Vision & Mission

Nakhati is establishing itself as the go-to handcrafted 
premium gelato brand, known for offering local, 
unexpected, and surprising flavours while also offering 
a high-margin product, empowering entrepreneurs, 
especially women, to lead and succeed in business.

What is
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Our mission is to craft the finest handmade gelato, 
Nakhati is committed to delighting customers with a 
range of flavours inspired by tastes from the most 
beautiful regions of the world, striving for excellence in 
quality and creativity. 



The Story

Nakhati was launched in Riyadh in 2022 by the 
lifestyle hospitality operator Kerten Hospitality. 

Nakhati was created to support local communities 
of women wherever it operates, empowering 
entrepreneurship through an innovative concept.

The concept quickly became the leading premium 
gelato brand in Saudi Arabia and was honored as 
the 2022 Restaurant Franchise of the Year: Best 
New System by franchise specialist Dentons, 
reaffirming its positioning of a brand with a purpose.

What is
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Brand Essence

FRANCHISE

What is
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Nakhati aims to redefine the gelato 
experience by blending authentic Italian 
craftsmanship with flavours inspired by 
local cultures.

Our brand essence revolves around 
delivering a moment of pure indulgence, 
where every scoop tells a story, and every 
bite is an exploration of unique and 
delightful taste sensations.



Jaume Puigdengolas

The gelato is made using high-quality ingredients, 
combining the finest Italian components crafted 
by our Michelin Star Chef Jaume Puigdengolas.

What is
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Michelin Star Chef 
Jaume is renowned for creating innovative food concepts, 
blending local ingredients with international flavours, while 
empowering local talent and tailoring offerings to suit regional 
tastes with his signature touch.

FRANCHISE



A high margin product 
developed and led by 
supplychain excellence 
through Nakhati's 
network of partners

A health-conscious 
alternative to ice-cream 
with 50% less fat

Made fresh daily using a 
proprietary batching 
process which ensures less 
air in the final product, 
enhancing the freshness 
and flavour profile

Continuous additions of 
flavours aligned with 
seasons, demand, and 
location developed by our 
Michelin chef and food-
preneurs

Unique product availability 
with hot gelato buns and 
limited batches of unique 
hot & cold gelato drinks

Made with high-quality 
components combining the 
finest Italian ingredients 
with local products, 
guaranteeing a fresh and 
unique product, tailored to 
each location
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Premium 
Artisanal 
Gelato
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Snapshot of our latest partnership with Diriyah in 
Riyadh leading to the opening of an outlet and cart at 

Bujairi Terrace
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What Return to Expect*

Data extracted from multiple studies from 
independent publisher such as Grand View, 
Virtue Market, Tridge, News Room and 
Statista.

Market 
Overview
A Thriving Industry

Global ice cream market value in 
2023: $113.40 billion.

Expected growth to 2030: $147.74 
billion (CAGR: 3.9%).

Middle East & Africa frozen desserts 
market value in 2023: $3.82 billion.

Expected growth to 2030: $4.76 
billion (CAGR: 3.18%).

Consumer trends

Premium & Artisanal Appeal ς 
Growing demand for handcrafted, 
natural ingredient-based desserts.

Health-Conscious Choices ς 
Increased interest in dairy-free, low-
sugar, and vegan gelato options. 

Experiential Dining ς Customers 
seek unique flavours and immersive 
brand experiences.

Opportunities in the Middle East

High per capita consumption in Saudi 
Arabia and the UAE. 

Demand for premium and innovative 
products is on the rise.

Increasing preference for international 
brands offering local flavours.



Why 
Franchise 
with

ÅA premium pricing model

ÅLow set-up costs

ÅKey formats that require minimal MEP services and can be located 
directly on top of landlord flooring

ÅA highly efficient operation requiring low staffing levels to achieve 
aggressive sales targets

ÅMultiple store formats enabling our partners to provide solutions based 
on size, location & sales potential

ÅAttractive, contemporary design showcasing a different local artist at 
each location and built with sustainable, locally-available materials

ÅSignature serves and complementary categories to drive average 
transaction value

ÅConstant support and step-by-step assistance from the start-up phase 
to opening through operations and roll-out of multiple units
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ÅUrban millennials and young professionals 
with a taste for unique experiences.

ÅFood enthusiasts who appreciate high-quality, 
artisanal products.

ÅFamilies seeking a delightful treat that caters 
to their favorite flavours.

Target 
Audience
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Nakhati stands out by offering an extensive 
range of inspired flavours, sourced from 
premium and local ingredients such as Jazan 
Mango or Taif Rose.

Our commitment to authenticity, creativity and a 
fusion of cultures sets us apart in the gelato 
market.

Unique 
Selling 
Proposition

Brand 
Positioning
Nakhati positions as a premium, culturally conscious gelato 
brand that offers authentic Italian craftmanship blended 
with local Arabian influences.

9ƳǇƘŀǎƛȊŜ ǘƘŜ ōǊŀƴŘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǉǳŀƭƛǘȅΣ ŎǊŜŀǘƛǾƛǘȅ 
and immersive gelato experience.
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Brand 
Personality
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bŀƪƘŀǘƛΣ ƳŜŀƴƛƴƎ ΨMy Flavour' in Arabic, reflects the 
bond between distinctive delicacy, culture, and 
communityτa shared experience bringing people 
together through handcrafted gelato while 
celebrating local traditions.

Nakhati is:

Adventurous: our gelato flavours take consumers 
on a journey around the world, exploring 
different tastes and cultures.

Authentic: crafted using only the finest 
ingredients, Nakhati reflects true Italian gelato 
craftmanship blending with locality within each 
location.

Innovative: pushing the boundaries of traditional 
gelato, we always introduce new exciting 
ingredients combinations.

FRANCHISE



ABOUT
KERTEN

HOSPITALITY
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About Kerten 
Hospitality
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From our award-winning hotels, serviced apartments and 
commercial spaces to our purpose-driven F&B and 
lifestyle concepts, we manage and operate hospitality 
projects through impactful collaborations, innovation 
and the creation of unique experiences and 
communities, with a strong focus on ESG and 
profitability.

A collection of bespoke hospitality brands

12
Countries Lodging Projects Owned Brands Keys

57 12 4,500

Kerten Hospitality is known and positioned as an agile 
hospitality operating company, with the ability to create 
and operate bespoke lifestyle projects. Known for fast 
turnaround times, and successful performance.

Developed to achieve strong bottom-line performance 
through integration of lifestyle components and build 
communities. Kerten Hospitality is scalable with 
exceptional sustainable growth relative to the industry.



HOTEL, 
BRANDED 
RESIDENCES, 
EXTENDED STAY

FOOD & 
BEVERAGE

WORKSPACES

ESG
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Why  Kerten 
Hospitality
A PORTFOLIO OF LIFESTYLE BRANDS

Over the years, Kerten Hospitality has developed a 
full operational & technological infrastructure of 
curated processes, policies and brand guidelines 
supporting its brands around the world.



KERTEN HOSPITALITY 
IN THE KINGDOM OF SAUDI ARABIA

LARGEST PORFOLIO OF LIFESTYLE 
PROJECTS IN SAUDI ARABIA

KEY GOALS

150 M
Tourists1

TOP 20
Global Competitiveness 

Index2

$7.1tn+
Investment in Saudi 

Arabia3

30%+
Contribution to GDP4

1 - Arab News | 2 - Arab News | 3 - Trade Arabia | 4 - Vision 2030

On May 7, 2023, Kerten Hospitality launched 
ά¢I9 /h[[9/¢L±9 .¸ Y9w¢9b Ih{tL¢![L¢¸έ 
in collaboration with the Saudi Ministry of Tourism

The effort unites 
Kerten 

IƻǎǇƛǘŀƭƛǘȅΩǎ 
developments in 

Saudi Arabia

Strengthens the 
ōǊŀƴŘΩǎ ǇǊŜǎŜƴŎŜ 

and attracts 
investors

Early mover 
advantage, well 
established in 
the market for 

growth

ALULA

YANBU RIYADH

JEDDAH

TAIF

NEOM

ABHA

AL AHSA

AL BAHAH

TABUK
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https://www.arabnews.com/node/2396936/business-economy
https://www.arabnews.com/node/2324781/business-economy
http://tradearabia.com/news/IND_388170.html
https://www.vision2030.gov.sa/en/media-center/latest-news/saudi-launches-national-investment-strategy/


LATEST
EVENTS
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Building community
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Community is routed in bŀƪƘŀǘƛΩǎ identity and a key driver in our 
development. We strive to create meaningful connections through 
our events, partnerships, and collaborationsτbringing people 
together over a shared love for quality and creativity. 

Nakhati is more than just gelatoτƛǘΩǎ ŀ ƳƻǾŜƳŜƴǘ ǘƘŀǘ ŦƻǎǘŜǊǎ 
inclusivity, creativity, and opportunity for all.



NAKHATI KART AT 
COP 28 IN DUBAI

NAKHATI KART AT THE 
FUTURE HOSPITALITY 
INVESTMENT SUMMIT 

IN RIYADH

NAKHATI KART AT 
BOULEVARD IN 

RIYADH

NAKHATI GELATO AT 
THE 

FAIRMONT HOTEL IN 
RIYADH

NAKHATI KART AT 
NEOM THE LINE 
EXHIBITION IN 

RIYADH

NAKHATI KART AT THE 
FORMULA 1 

BLOOMBERG POWER 
PLAYER IN JEDDAH 

NAKHATI KART  
IN HUNA

NAKHATI KART 
COLLABORATION 

WITH 
DOLCE&GABBANA 

IN RIYADH

NAKHATI FEATURED 
ON VICE 

Nakhati at the forefront

NAKHATI KIOSK AT 
AL MAMLAKA IN 

RIYADH
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Nakhati takes over PARIS

Nakhati was selected by the Saudi Culinary Commission and the Saudi Ministry of 
Culture to represent The Kingdom of Saudi Arabia at the world culinary event Taste of 

Paris showcasing Saudi flavours and heritage.
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