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Wh t s Revolutionizing Gelato with Premium
a lS Craftmanship
l haJ) Nakhati is redefining the gelato market with premium and
na ( l artisanal products, offering handcrafted flavours that
S I Q :-,I deliver a unique and elevated experience. We seamlessly

blend into local communities and cultures through
partnerships and the sourcing of high-quality local

. ingredients, ensuring that each Nakhati experience reflects
Executive summary the spirit and flavours of the region we serve.
A Scalable and Profitable Franchise Model

With a low-investment, high-return franchise model,
Nakhati presents a compelling opportunity for
entrepreneurs to enter the F&B industry with a proven,
scalable concept that drives profitability while maintaining
the highest quality.

\

Empowering Entrepreneurs and Communities

Nakhati was created with a commitment to fostering an
inclusive business environment that supports
entrepreneurs in building their own ventures, with a focus
on empowering women by providing them with the
resources and opportunities to succeed.
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Vision & Mission

To be the most inspiring premium gelato brand born from the
region, known for creativity, quality, and empowerment. Our
vision is a franchise ecosystem where innovative flavours spark
joy and empowered entrepreneurs, especially women, build
lasting businesses and communities.

Nakhati, meaning “My Flavour” in Arabic, reflects the bond
between distinctive delicacy, culture, and community.
A shared experience bringing people together through

handcrafted gelato while celebrating local traditions.
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The Story

Nakhati was launched in Riyadh in 2022 by the %
lifestyle hospitality operator Kerten Hospitality. S 1 PP . <
NG Franchlse"‘ |
Nakhati was created to support local communities ; . of the vear
of women wherever it operates, empowering . award by

entrepreneurship through an innovative concept. ' ) .

-
The concept quickly became the leading premium LY . ; N HOSBITALIIG
gelato brand in Saudi Arabia and was honored as - SMH
the 2022 Restaurant Franchise of the Year: Best
New System by franchise specialist Dentons,
reaffirming its positioning of a brand with a
purpose.
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Wh at is Crafting a Signature Flavour
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Mango Jazan Sorbet

Tahini with White Chocolate Jallab

Roasted Pistachio
The gelato is made using high-quality ingredients,
combining the finest Italian components crafted
by our Michelin Star Chef Jaume Puigdengolas.

Jaume is renowned for creating innovative food concepts, blending local
ingredients with international flavours, while empowering local talent
and tailoring offerings to suit regional tastes with his signature touch.
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Made with high-quality
components combining the
finest Italian ingredients
with local products,
guaranteeing a fresh and
unique product, tailored to
each location

Made fresh daily using a
proprietary batching
process which ensures less

Artis anal air in the final product,

enhancing the freshness

Gelato and flavour profile

Premium

A high margin product
developed and led by
supplychain excellence
through Nakhati's
network of partners

Production capabilities
in KSA, UAE, Kuwait

<j§

T

Unique product availability
with hot gelato buns and
limited batches of unique
hot & cold gelato drinks

SRR S -

A health-conscious

=
2

alternative to ice-cream
with 50% less fat
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Snapshot of our latest partnership with Diriyah in
Riyadh leading to the opening of an outlet and cart at
Bujairi Terrace
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Market
Overview

A Thriving Industry

Global ice cream market value in
2023: $113.40 billion.

Expected growth to 2030: $147.74
billion (CAGR: 3.9%).

Middle East & Africa frozen desserts
market value in 2023: $3.82 billion.

Expected growth to 2030: $4.76
billion (CAGR: 3.18%).

Data extracted from multiple studies from independent
publisher such as Grand View, Virtue Market, Tridge,
News Room and Statista.
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Opportunities in the Middle East

High per capita consumption in Saudi
Arabia and the UAE.

Demand for premium and innovative
products is on the rise.

Increasing preference for international
brands offering local flavours.

Consumer trends

Premium & Artisanal Appeal —
Growing demand for handcrafted,
natural ingredient-based desserts.

W\
Health-Conscious Choices —
Increased interest in dairy-free,
low-sugar, and vegan gelato
options.

Experiential Dining — Customers
seek unique flavours and
immersive brand experiences.




Why * Unique curated concept to the destination

* Low set-up costs

®
Fran(:hlse * Key formats that require minimal MEP services and can be located

directly on top of landlord flooring

Wlth * A highly efficient operation requiring low staffing levels to achieve
aggressive sales targets
l h a)} » Multiple store formats enabling our partners to provide solutions
na ( l based on size, location & sales potential
(S.I_Q‘ &1] * Attractive, contemporary design showcasing a different local artist at
each location and built with sustainable, locally-available materials

« Signature serves and complementary categories to drive average
transaction value

» Constant support and step-by-step assistance from the start-up
phase to opening through operations and roll-out of multiple units

* All franchise documents have been co-created with Francorp, the
largest franchise consulting firm
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About Kerten
Hospitality

A collection of bespoke hospitality brands

From our award-winning hotels, serviced apartments
and commercial spaces to our purpose-driven F&B and
lifestyle concepts, we manage and operate hospitality
projects through impactful collaborations, innovation
and the creation of unique experiences and
communities, with a strong focus on ESG and
profitability.

Kerten Hospitality is known and positioned as an agile
hospitality operating company, with the ability to create
and operate bespoke lifestyle projects. Known for fast
turnaround times, and successful performance.

11 57 12

Countries Lodging Projects Owned Brands

Developed to achieve strong bottom-line performance
through integration of lifestyle components and build
communities. Kerten Hospitality is scalable with
exceptional sustainable growth relative to the industry.
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Why Kerten
Hospitality

A PORTFOLIO OF LIFESTYLE BRANDS

HOTEL,
BRANDED
RESIDENCES, THEHOUSE|HOTEL & RESIDENCE c;ngE?) C|OU(J @ w1 HOSME
EXTENDED STAY Hotel & Residen ‘ P
FOOD & ati — N Nyssa
WORKSPACES @
OUSPACE Over the years, Kerten Hospitality has developed a
full operational & technological infrastructure of
curated processes, policies and brand guidelines
ESG ‘(l} L'BBU supporting its brands around the world.

LBy




KERTEN HOSPITALITY

IN THE KINGDOM OF SAUDI ARABIA

On May 7, 2023, Kerten Hospitality launched
“THE COLLECTIVE BY KERTEN HOSPITALITY”
in collaboration with the Saudi Ministry of Tourism

SN e

The effort unites  Strengthens the Early mover
Kerten brand’s presence  advantage, well
Hospitality’s and attracts established in
developments in investors the market for
Saudi Arabia growth
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COLLECTIVE

BY KERTEN HOSPITALITY

LARGEST PORFOLIO OF LIFESTYLE
PROJECTS IN SAUDI ARABIA

AL AHSA

VISION G__1d]

-

A 29230 KEY GOALS

dingowull dujell dalooll
KINGDOM OF SAUDI ARABIA

150 M TOP 20 $7.1tn+ 30%+
Tourists? Global Competitiveness Investment in Saudi Contribution to GDP*
Index? Arabia3

1-Arab News [ 2 - Arab News [ 3 - Trade Arabia [ 4 - Vision 2030
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https://www.arabnews.com/node/2396936/business-economy
https://www.arabnews.com/node/2324781/business-economy
http://tradearabia.com/news/IND_388170.html
https://www.vision2030.gov.sa/en/media-center/latest-news/saudi-launches-national-investment-strategy/
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Building community =

—— e
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Community is routed in Nakhati’s identity and a key driver in our ol I
development. We strive to create meaningful connections through
our events, partnerships, and collaborations—bringing people
together over a shared love for quality and creativity.

Nakhati is more than just gelato—it’s a movement that fosters

marahtheexplorer I'm so happy to see a women's event In
my city, where | got 1o know inspiring women and hear from
them |iave this for me and | love it for us & #FWS23

kalimatliterary
Riyadh, Saud| Arabia

alimat

Dear ladies,

We invite you to join us in discussing:

Burnt Shadows

By Kamila Shamsie

% nakhatiksa

Monday,
December 19th, 2022
6:30 - 8:30 PM
Nakhati Gelato, Riyadh
English
riuglmpmo e orset

dsclagdl Wisls (3@l o

o 1 ‘ 0sQ Vv = Q3x Q Vs N

B padeirush Get ready tor an exciting ene-day tournament

i i kalimatliterary Ladies, please join us in discussing Burnt celebrating World [ce Cream Day! v T

e Glleall Relidl Lo Lus palt) solsl L Lshols Shad =k friealion - . - 2

= Ll adows &t @nakhatiksa & & Join us for a day of fun, amazing prizes, and delicious traats
as from the ice cream booth! Don‘t miss out on the excitement!
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inclusivity, creativity, and opportunity for all.

marahtheexplorer
Fairmont Riyadh

Qs Q2 V1 R
marahtheexplorer I'm so happy 1o see a women's event in

my city, where | got to know inspiring women and hear from
them. I love this far me and | love it for us ¢* #FWS23

nourabinsaidan @
K Riyach, Saudl Arabla

Qsor Qu T ’ [

@?" Uked by nakhati.ksa and others
nourabinsaidan 3 st e Ul Gt mudl| sl dpjlas
gl oalls G2l o gt asanaddl L k)l

my mural using llustration style for Gelato shop in Riyadh
and we inspire It from Saud| woman and Herltage thank you




Nakhati at the forefront

nakhatl

NAKHATI KART AT NAKHATI KART AT NAKHATI KART AT NAKHATI KART NAKHATI FEATURED
COP 28 IN DUBAI BOULEVARD IN NEOM THE LINE IN HUNA ON VICE
RIYADH EXHIBITION IN
RIYADH

NAKHATI KART AT THE NAKHATI GELATO AT NAKHATI KART AT THE NAKHATI KART NAKHATI KIOSK AT
FUTURE HOSPITALITY THE FORMULA 1 COLLABORATION AL MAMLAKA IN
INVESTMENT SUMMIT FAIRMONT HOTEL IN BLOOMBERG POWER WITH RIYADH
IN RIYADH RIYADH PLAYER IN JEDDAH DOLCE&GABBANA
IN RIYADH
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Nakhati takes over PARIS

Nakhati was selected by the Saudi Culinary Commission and the Saudi Ministry of
Culture to represent The Kingdom of Saudi Arabia at the world culinary event Taste of
Paris showcasing Saudi flavours and heritage.

n

% {ahina & da& dcbs

R
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Nakhati takes over LONDON
= v

nakhaﬁ

‘ : experlence =
¥ Tryour Camel Milk % our unique ‘

-and Dates Gelato at

flavors al m

12 - 16 JUNE

LONDON FESTIVAL

‘i" eomomry [ ﬂ l. S TCowsiany | Tasteoflondon2024
-------- REGENTS PARK, London
Nnnv)dc- .»

Building on the success of Taste of Paris, Nakhati was once again invited by the Saudi Culinary
Commission and the Saudi Ministry of Culture, this time to cross the English Channel and showcase
Saudi Arabia’s rich culinary heritage at Taste of London. This opportunity not only allowed us to
introduce our premium gelato and authentic flavours to a broader global audience, but also enhanced
our brand’s international presence and deepened our connection to global culinary trends.
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Franchise
Opportunity

Franchise Models

The franchisee can choose between
different types of models: Store, Kiosk,
Carts. The flexibility allows franchisees with
different budget sizes to invest in Nakhati.
Several models are compatible and results
on a higher ROI, such as dark kitchen and
carts or flagship store and carts.

FRANCHISE | nakhatisiy =
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Store
The size of a typical Nakhati Store
ranges between 30 to 100m?

Stores can have their own
production facilities or not.

)

‘Kios.k

The size of a typical Nakhati Kiosk is
approximately 12m2, :
Production can be handled through a
dark kitchen or gelato can be

 purchased via Nakhati supply chain.

Al

Carts

The required space for a cart is 7m2.

~ Carts can be purchased in addition to
a store, or standalone wi_th'a

minimum of 5 carts.
Production can be handled through a
dark kitchen or gelato can be

purchased via Nakhati supply chain.



Franchise
Opportunity

Franchise Benefits

=]

L

The Nakhati
brand book

Trademark
license

o

Site
Selection support

A talented team of

professionals supporting
from the start

Operations
manual

ﬁ
”

License to
operate

="

(e

Training program

Regular quality checks
and ongoing support




Franchise prase

Training provided at a location designated by

Opp O rtuni't}’ the franchisor:

Training Duration: 7 to 10 days of initial training.
Location: Conducted at headquarters or a designated location.

- Timeline: Training begins 6 to 9 weeks before the franchise
Training Program opening.

On-the-Job Training: Includes hands-on experience.
Attendees: Franchisee plus up to 2 designated team members.

PHASE 11

Training provided at the franchisee's location:

Timing: On-site training begins when the franchisee starts
operations.

Training Duration: 7 to 10 days of training on-site.
Trainers: Experienced trainers from Nakhati.

4 KERTEN HOSPITALIT
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Area Development Franchise Fee:

®
I I ran Chls e For 5 outlets/kiosks: SAR 275,000, Carts: SAR 150,000

F t Example:
Event Franchise Fee Remarks
- Includes Franchise Fee for the 1st
How Much Does It Cost? Upon signing SAR 165,008 unit & 50% of next 4 outlets
Upon signing 2nd outlet SAR 27,500 50% balance of the Franchise Fee
Upon signing 3rd outlet SAR 27,500 50% balance of the Franchise Fee
Upon signing 4th outlet SAR 27,500 50% balance of the Franchise Fee
Upon signing 5th outlet SAR 27,500 50% balance of the Franchise Fee
TOTAL SAR 275,000

Costper event

Outlet Kiosk Carts
SAR 55,000 SAR 45,000 SAR 29,000

FRANCHISE | nakhativsiy_ =)




Franchise
FaCtS Ongoing Royalty Fee:

5% of monthly gross sales (excluding taxes).

How Much Does It Cost?

Advertising and Marketing Fee:

!

: 'CQ " Local Advertising:

(Q @,’ Franchisee must spend at least 2% of its gross
&/——J sales per month on local advertising effort.
L T International Marketing Fund:
Franchisee must contribute 1.5% of its gross sales
ET Y S per month into the Nakhati international

B PR h i marketing fund.
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We are looking for stakeholders who possess the
following qualities:

* Passion for Food & Gelato: A genuine love for high-quality
gelato and food culture.

* Entrepreneurial Spirit: Ambitious, self-motivated, and eager
to grow their own business.

» Adaptability: Willingness to follow brand standards while
adapting to local market conditions.

* Financial Readiness: Adequate capital to invest in the
franchise and the ability to manage operational costs.

* Commitment to Brand Values: Alignment with the brand’s
mission, values, and culture.

 Ability to lead area development or master franchise growth,
building a lasting and scalable presence in the market.

| 27
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